
Autogrill Group 
FY2017 Roadshow Presentation 
30 April 2018 Trading Update 

May 2018 



2 

DISCLAIMER 
This presentation is of a purely informative nature and does not constitute an offer to sell, exchange or buy securities issued by Autogrill S.p.A. or any 

advice or recommendation with respect to such securities or other financial instruments, nor shall it or any part of it nor the fact of its distribution form 

the basis of, or be relied on in connection with, any contract or investment decision in relation thereto. The statements contained herein does not 

purport to be comprehensive and have not been independently verified. 

The statements contained in this presentation regard the intent, belief or current expectations of future growth in the different business lines and the 

global business, financial results and other aspects of the activities and situation relating to the Autogrill Group and cannot be interpreted as a promise 

or guarantee of whatsoever nature. Such forward-looking statements have by their very nature an element of risk and uncertainty as they depend on 

the occurrence of future events. Actual results may differ significantly from the forecast figures and for a number of reasons, including by way of 

example: traffic trends in the countries and business channels where the Group operates; the outcome of negotiations on renewals of existing 

concession contracts and future tenders; changes in the competitive scenario; exchange rates between the main currencies and the euro; interest rate 

movements; future developments in demand; changing oil and other raw material (food) prices; general global economic conditions; geopolitical 

factors and new legislation in the countries where the Group operates; other changes in business conditions. Consequently, Autogrill S.p.A.  makes no 

representation, whether expressed or implied, as to the conformity of the actual results with those projected in the forward looking statements. 

Analysts and investors are cautioned not to place undue reliance on those forward looking statements, which speak only as of the date of this 

presentation. Autogrill S.p.A. undertakes no obligation to release publicly the results of any revisions to these forward looking statements which may 

be made to reflect events and circumstances after the date of this presentation.  

Statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or activities will 

continue in the future. Autogrill S.p.A. makes no representation or warranty, whether expressed or implied, and no reliance should be placed on, the 

fairness, accuracy, completeness, correctness or reliability of the information contained herein and/or discussed verbally. Neither Autogrill S.p.A. nor 

any of its representatives shall assume any responsibility or accept any liability whatsoever (whether arising in tort, contract or otherwise) arising in 

any way in relation to such information or in relation to any loss arising from its use or otherwise arising in connection with this presentation. 

This presentation has to be accompanied by a verbal explanation. A simple reading of this presentation without the appropriate verbal explanation 

could give rise to a partial or incorrect understanding. 

By attending this presentation or otherwise accessing these materials, you agree to be bound by the foregoing limitations. 

Following the disposal on November 4th 2016 of Autogrill Nederland B.V., the FY2016 results of this business are stated separately as 

required by accounting standard IFRS 5 (Discontinued Operations). In particular: 

Å Net result from Autogrill Nederland B.V. is presented and condensed on a single income statement line, below the ñResult from 

continuing operationsò, in the line ñResult from discontinued operationsò 
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Agenda 

Å FY2017 financial results    slides 4-24 

 

 

Å Business review     slides 25-41 

 

 

Å Outlook      slides 42-45 

 

 

Å Annex      slides 46-59 

 

 

Å Calendar      slides 60-61 
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FY2017 financial results 
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FY2017 ï On track to our mid-term ambitions 

5 

Strong increase of the underlying 

net profit 

Very good progress in our 

portfolio growth strategy 

Delivering on our commitments 

Robust revenue growth 

Continued focus on operating 

efficiencies and profitability 

improvement 
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FY2017 ï A strong set of results
 

Data converted using average FX rates: FX ú/$ FY2017 1.1297 and FY2016 1.1069  
(1) Underlying = excluding the following impacts: 

ÅManagement incentive planôs cost: -ú16m in FY2017; -ú7m in FY2016  

ÅCorporate reorganization project costs: -ú3m in FY2017 

ÅCapital gain related to the disposal of the French railway station business: +ú15m in FY2016 

ÅTax effect of the items listed above: +ú2m in FY2017; +ú1m in FY2016  

ÅUS tax reform impact: +ú7m in FY2017 

Revenue: robust L-f-L growth  

across the board 

Underlying (1) EBITDA: margin improvement driven 

by top line growth and sound execution 

Underlying (1) EBIT: continued  

profitability enhancement 

Underlying (1) net profit: significant increase 

Constant FX 

+2.9% 

Like-for-like 

+3.3% 

Constant FX 

+5.3% 

Margin 

+18bps 

Constant FX 

+8.1% 
Constant FX 

+21.5% 

ú4,519m ú4,595m 

FY2016 FY2017

ú193m ú205m 

FY2016 FY2017
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FY2017 ï Robust performance with new wins across all the regions 

(1) 
Total contract value. See ANNEX for definitions 

FY2017 new wins and renewals (1): ú9.8bn overall, average duration of about 15 years 

ÅActively expanding our 

contract portfolio 

ÅContinuous improvement 

across all regions 

ú774m ú519m ú451m 

ú6,876m 

ú1,115m 

ú7,650m 

ú548m 

ú1,566m 

North America International Europe

Renewals

New wins



8 

FY2017 ï New wins and renewals in 18 countries across the world 

Spain 

New wins and renewals: ú15m 

France 

New wins and renewals: ú1,043m 

The Netherlands 

New wins: ú111m 

Norway 

New wins: ú5m 

USA 

New wins and renewals: ú7,577m 
 

Germany 

New wins and renewals: ú74m 

UK 

New wins: ú19m 

Canada 

Renewals: ú72m 

Switzerland 

Renewals: ú243m 

Denmark 

New wins: ú63m 

Italy 

New wins and renewals: ú191m 

Vietnam 

New wins: ú76m 

China 

New wins: ú124m 

UAE 

New wins: ú18m 

Indonesia 

New wins: ú80m 

India 

New wins: ú25m 

Australia 

Renewals: ú10m 

New Zealand 

Renewals: ú20m 

Airport 

Motorway 

Railway station 

Downtown 

Shopping mall 

Outlet 
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FY2017 ï A unique and large portfolio 

(1) 
Actual FX 

(2) 
0-2 years (2017-2018-2019) includes "expired" and "rolling" contracts; 3-5 years (2020-2021-2022); >5 years (>2022) includes also "indefinite" contracts 

Contract maturities(2) 

Portfolio by region (1) 

7.3 7.5 
Avg. duration 

(years) 7.1 7.2 

ÅLarge portfolio  

ÅLong contract maturities  

ÅVisibility of future revenue 

streams 

23% 25% 

52% 

0-2 years 3-5 years > 5 years

ú28bn 

ú36bn 

2014 2015 2016 2017

Europe

International

North America
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FY2017 ï Solid performance 

Revenue evolution 

Underlying (1) EBITDA evolution 

ú404m 
ú398m 

ú419m 

(6) 
10 

9 

4 

Underlying
EBITDA 2016

FX Underlying
EBITDA 2016 @

2017 FX

North America International Europe Corporate costs Underlying
EBITDA 2017

Data converted using average FX rates: FX ú/$ FY2017 1.1297 and FY2016 1.1069  
(1) Underlying = excluding the following impacts: 

ÅManagement incentive planôs cost: -ú16m in FY2017; -ú7m in FY2016 

ÅCorporate reorganization project costs: -ú3m in FY2017 

ÅCapital gain related to the disposal of the French railway station business: +ú15m in FY2016 

ú4,519m 

ú4,466m 

ú4,595m 
(53) 

81 

83 

(36) 

Revenue 2016 FX Revenue 2016 @
2017 FX

North America International Europe Revenue 2017
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(1) Data converted using average FX rates 
(2)

 Net of Corporate costs of ú36m in FY2017 and of ú27m in FY2016. FY2016 incl. ú15m capital gain from disposals (French railway stations business) 
(3) 

Discontinued operations: Dutch motorways business sold in 2016 

FY2017 ï Reported net profit in line with 2016, despite one-offs 

úm FY2017 FY2016 
Change 

Current FX Constant FX (1) 

Revenue 4,595 4,519 1.7% 2.9% 

EBITDA (2) 399 412 -3.1% -1.6% 

% on revenue 8.7% 9.1% 

EBIT 185 201 -7.8% -6.2% 

% on revenue 4.0% 4.4% 

Pre-tax Profit 159 170 -6.8% -5.1% 

Profit from continuing operations (3) 113 116 -2.4% -0.6% 

Net Profit 113 115 -1.3% 0.5% 

Net Profit after minorities 96 98 -2.1% -0.3% 
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(1) 
Data converted using average FX rates 

(2)
 Net of Corporate costs of ú36m in FY2017 and ú27m in FY2016 

(3) 
Discontinued operations: Dutch motorways business sold in 2016 

FY2017 ï Significant improvement in underlying net profit 

úm FY2017 FY2016 
Change 

Current FX Constant FX (1) 

Revenue  4,595 4,519 1.7% 2.9% 

Underlying EBITDA (2)  419 404 3.7% 5.3% 

% on revenue  9.1% 8.9% 

Underlying EBIT  205 193 6.1% 8.1% 

% on revenue  4.5% 4.3% 

Underlying pre-tax profit  179 162 9.9% 12.0% 

Underlying profit from continuing operations (3)  124 107 15.4% 17.6% 

Underlying net profit  124 106 16.7% 19.0% 

UNDERLYING NET PROFIT AFTER MINORITIES  107 90 19.1% 21.5% 

Management incentive plan's cost (16) (7) 

Corporate reorganization project costs (3) - 

Gain on disposals - 15 

Tax effect 2 1 

US tax reform impact  7 - 

Net Reported Profit after minorities 96 98 -2.1% -0.3% 
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FY2017 ï All regions contributing to L-f-L revenue growth 

(1) 
Calendar: reporting cut-offs and leap year impacts 

(2) 
Acquisitions: CMS in North America in August 2016 (ú27m of sales contribution in FY2017); Stellar Partners in North America in October 2016 (ú32m of sales contribution in 

FY2017) - (3) Disposals: French railway stations business in June 2016 (sales contribution of ú26m in FY2016) 

Autogrill Group North America 

International Europe 

ú4,519m ú4,595m 

(56) 59 (33) 394 (419) 131 

+3.3% 

ú437m 

ú512m 
(7) (6) 77 

(30) 41 

+10.5% 

ú1,724m 
ú1,686m 

(7) 
(27) 55 

(91) 31 

+1.9% 

ú2,358m ú2,396m 

(42) 59 
262 

(298) 59 

+2.9% 

(1) (2) (3) 



$297m $308m 

11.4% 11.4% 
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$2,112m $2,213m 

$466m $472m 

$2,610m $2,707m 

FY2016 FY2017

Other

Motorways

Airports

14 

FY2017 ï North America ï L-f-L and acquisitions sustaining growth 

Data converted using average FX rates. YoY percentage changes are at constant FX. See ANNEX for further details. 
(1)

 Acquisitions: CMS in August 2016 ($31m of sales contribution in FY2017); Stellar Partners in October 2016 ($36m of sales contribution in FY2017) 
(2)

 ñOtherò includes shopping malls 
(3)

 Underlying = excluding the impact of the management incentive plan 

Å Strong performance at airports supported by L-f-L growth, despite the impact from extreme weather. 2016 bolt-on acquisitions 

contributing to revenue growth 
 

Å Stable underlying EBITDA margin 

 

Å Impact of phantom stock options plan: -$4.8m in FY2017 EBITDA (-$1.7m in FY2016) 

Revenue (1) Underlying (3) EBITDA and EBITDA margin 

+4.6% 

+0.7% 

+3.8% 

+3.5% 

(2) 
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FY2017 ï International ï Blanket double-digit organic growth 

Data converted using average FX rates. YoY percentage changes are at constant FX 
(1) Underlying = excluding the impact of the management incentive plan 

Å Strong revenue perfomance driven by double-digit L-f-L revenue growth (+10.5%) coupled with new openings 

 

Å Double-digit underlying EBITDA growth; margin slightly impacted by the start-up phase of the new business initiatives 

 

Å Impact of phantom stock options plan: -ú1.5m in FY2017 EBITDA, -ú0.5m in FY2016 EBITDA 

Underlying (1) EBITDA and EBITDA margin 

+17.6% 
+20.0% 

+17.7% 

+19.3% 

Revenue 
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FY2017 ï Europe ï Continued profitability enhancement 

Å Revenue impacted by portfolio rationalization (French railway stations disposal and selective approach to motorway renewals) 

 

Å EBITDA margin improved by 34bps due to continued focus on cost efficiencies across the board 

 

Å Impact of phantom stock options plan: -ú2.9m in FY2017 EBITDA, -ú1.5m in FY2016 EBITDA 

Å Impact of the disposal gain of the French railway stations business: +ú14.7m in FY2016 EBITDA 

Underlying (2) EBITDA and EBITDA margin 

+3.3% -1.2% 

-3.4% 

-2.1% 

Data converted using average FX rates. YoY percentage changes are at constant FX. See ANNEX for further details 
(1)

 Disposals: French railway stations business in June 2016 (sales contribution of ú26m in FY2016) 
(2)

 Underlying = excluding the impact of the management incentive plan and disposal gains 

Revenue (1) 



ú578m 
ú538m ú544m 

(399) 

57 

27 

274 

50 (45) 

Dec-2016 net
financial
position

EBITDA Change in net
working capital
and other items

Taxes Financial
charges

Net capex Dec-2017 net
financial

position,  before
dividends, FX

and other
movements

Dividends FX and other
movements

Dec-2017 net
financial
position
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FY2017 ï Net financial position benefitting from operating cash flow 

(1) 

(1) Capex paid ú278m net of fixed asset disposal ú4m in FY2017 
(2)

 Dividends include dividends paid to Group shareholders (ú41m in FY2017) and dividends paid to minority partners (ú10m in FY2017) 

(2) 
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FY2017 ï Investing to drive growth 

Capex (1) 

Breakdown by scope 

ÅLong term approach to 

extend contract duration  

ú124m ú133m 

ú28m ú30m 

ú81m 
ú98m 

ú233m 
ú262m 

FY2016 FY2017

Europe

International

North America

77% 

13% 
10% 

FY2017

ICT

Maintenance

Development

(1) Accrued capex   
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FY2017 ï Proposed dividend: +19% vs. 2016, to ú0.19 per share 

ÅThe dividend will be paid, 

subject to shareholder 

approval, on 20 June 2018 

  FY2016 
FY2017 

(proposal) 

Net profit (úm) 98 96 

Underlying net profit (úm) 90 107 

Dividend (úm) 41 48 

DPS (ú) 0.16 0.19 

Payout (%) ï Net profit 41% 50% 

Payout (%) ï Underlying 45% 45% 

ú0.12 

ú0.16 

ú0.19 

FY2015 FY2016 FY2017
(proposal)



Autogrill today 



Autogrill today ï Global and diversified 
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3 countries 

31 countries 
Revenue by region 

Revenue by channel 

ÅActively expanding our 

footprint  

ÅAirports are at the core of 

our strategy 

52% 

38% 

10% 56% 

37% 

52% 

11% 

37% 

ú0.9bn 

ú4.6bn 

1996 2017

North America International Europe

58% 

35% 

ú0.9bn 

ú4.6bn 

1996 2017

Airports Motorways Other



15% 

72% 

14% 

Airports Motorways Other

89% 

11% 

Airports Other

82% 

17% 

Airports Motorways Other

Autogrill today ï Global and diversified 

North America International Europe 
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Figures refer to FY2017 revenue 
(1)

 ñOtherò includes shopping malls 
(2)

 ñOtherò includes railway stations and shopping malls 
(3)

 ñOtherò includes: railway stations, shopping malls, downtown, fair exhibitions 

(1) (2) (3) 

89% 

11% 

USA Canada

73% 

27% 

Northern Europe Rest of the World

61% 

39% 

Italy Other European countries

ú2,396m 

ú2,396m 

ú512m 

ú512m 

ú1,686m 

ú1,686m 



ñCompany of the Year for Sustainabilityò 
ñBest Airport Restaurant  

in the Worldò 
Wow Factor 

Our ñBistrotò: a multi-award-winning concept 
4 ACI Awards  

in 2016 (1) 

Best Airport & Concessionaire Awards 

Autogrill today ï An award-winning leader 
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

2015 2016 2017 (2) 

2015 2015 

ñThe Gorgeous 

Kitchenò 

Heathrow Terminal 2 

2016 

2017 

2016 (3)  2017 
Pier Zero @ 

Helsinki Airport 

(1)
 Best Innovative Consumer Experience Concept, Best New Food and Beverage (Full-Service Concept), Best New Food and Beverage (Quick-Service Concept), Best New 

National Brand Concept - 
(2)

 Bistrot's website recognized as Best F&B website at the Moodie Davitt Digital Awards. Bistrot recognized for its Creative Carbohydrates offering and 

as Best F&B marketing & promotions campaign of the year at FAB awards - 
(3)

 Corporate Social Responsibility Initiative of the Year 

2013 
Bistrot @ 

Milano Centrale 




